SoL Education Partnership Core Course and Community Gathering 2009 
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Introduction

Collectively we can make a significant contribution to sustainability by increasing the capacity of our schools and communities to work together in elegant, seamless, and sustained collaboration. Through the SoL Education Partnership, we work toward systems change for a sustainable future by creating stronger collaborative learning relationships between schools and communities.  
Our Community Gathering and Core Course 2009 
This year’s 3rd annual Community Gathering and Core Course focused on Intergenerational Leadership Development within and across sites.  93 participants, (56 adults, 34 students, and 3 facilitators) joined together, representing 10 site-based school/community groups from all over the country including:

· Burlington Vermont and Shelburne Farms

· Byram Hills School District, New York
· E3 Washington 
· Hewlett-Woodmere Public Schools, New York
· St. Louis Learns and Leads (Schools:  Ritenour, Maplewood Richmond-Heights, The College School) 

· TC Williams High School of Virginia
· New York City (Schools: Bronx Guild High School and The Beacon School)

· Newtown Public Schools, Connecticut
· Winston-Salem Forsyth School District in North Carolina

· Illinois representatives Rondout School District 

Together, we built on the skills that we have learned in the previous gatherings with Peter Senge leading the way in personal mastery, dialogue, personal and shared visioning, and systems thinking and sustainability as well as working to help sites apply their learning to Education for Sustainability. This year, adults and students participated in all these exercises and experiences together.  Students and adults, in our continued partnership, focused on how to address the need for deep and systemic change toward healthy and sustainable communities.  Our objectives included:

· Create and communicate a shared vision of our desired future and the future of our nation’s schools 
· Empower participants to pursue their personal and team visions  

· Create and support a community of learners and leaders 

· Develop in all participants and teams-- systems thinking skills, leadership abilities, understanding of Education for Sustainability, capacity for Organizational Learning 
· Support teams to create place-based action plans

· Build relationships between schools and communities 

Overall, our vision was for youth and adults to truly listen to one another and learn from each other while establishing new and stronger relationships that will form the foundation of successful multi-stakeholder teams and networks of support to create a sustainable future.  Working and learning together youth and adults began to articulate place-based action steps that could take root in their communities and schools. 
Program Highlights
From July 12-17th, 2009 we all met together at Garrison Institute, a beautifully restored monastery on the Hudson River with beautiful grounds and hiking trails in the surrounding woods. We were fed delicious, local, vegetarian food. We were guided in dialogue, visioning, reflection, and systems thinking & skill development sessions.  

In the middle of our program, we chose from one of three Learning Journeys:
· St. Augustine, http://www.staugustinebx.com/welcome, a Catholic elementary school located in the poorest congressional district in the United States.  This South Bronx School has started their sustainability program through sustainable foodways.  Cultivating chickens, bees and vegetable gardens and a true community spirit St. Augustine has been able to use these initiatives to further their curricular and educational missions and feed their community.  
· Fieldston School, http://www.ecfs.org/, a private school in the Bronx neighborhood has built two green roofs that they use to conduct plant survival, and climate change research with students.  Through a partnership with Columbia University teachers and students are learning to integrate the green roof into their curriculum in every area from science to humanities. 

· Stone Barns, http://www.stonebarnscenter.org/. Formerly the Rockefeller family farm, Stone Barns is a working organic farm and education center dedicated to implementing agricultural practices that support sustainable practices and offer alternatives to conventional farming practices.  Their mission is to celebrate, teach, and advance community-based food production from farm to classroom to table. 
Each Learning Journey site, explored in context, provided its own insights and challenges for sustainability initiatives and the role of schools in educating for sustainability. Some important issues that participants discussed were: 

· What does sustainability look like in an urban context? 

· What kinds of relationships, partnerships and negotiations can help us to support the triple bottom line of sustainability-- equity, economy, and environment? 

Together we developed a shared understanding of the components for achieving a sustainable future through community/school partnerships. Students and adult participants worked together to build action plans that would lift their high schools to their new visions and better link schools and communities within the growing network of the SoL Education Partnership.  
Learning and Application 
Before we departed the Garrison Institute, we celebrated our strengths and made offers to help our partners achieve greater successes.  We also offered our needs, areas where we could leverage the national learning community for support and immediate action. Some of the areas of Need and Offering included: 

	Needs
	Offers

	Elementary School Social Justice Curriculum
	Rethinking Schools by Facing the Future

	Fiction related to systems thinking & sustainability
	Courses on Civic Engagement

	More discussion and resources to integrate Learning Journeys into schools
	Guidance in developing beautiful, exemplary student projects and student work 

	Support for St. Augustine’s Sustainability Program (directly from this year’s program)  
	Course on Systems & Literacy developed at Hewlett-Woodmere


Conclusion

With special thanks to this year’s facilitators, all of our member communities and attendants, and thanks to the generosity of the Nathan Cummings Foundation, we have been able to build a strong foundation linking schools and communities in the shift toward sustainability.  This year’s annual gathering was the most exciting yet.  We truly paved new ground in developing Intergenerational Leadership.  This exciting development helped to energize students, teachers, and superintendants in this courageous work of re-envisioning our schools as agents and leaders for sustainable change. 

The work of the SoL Education Partnership continues to challenge us to:

· Facilitate the development of communities of practice within and between sites that develop and document cultural traditions and change in the service of developing health and sustainable communities.

· Deepen the knowledge, habits of mind, skills, and tools for integrating education for sustainability, organizational learning, systems thinking, and authentic youth engagement into schools and communities (our four frameworks) 

· Make connections, promote discussions and dialogue, facilitate joint activities and projects, document  each community’s portfolio and nurture the development of a shared identity and community culture in an innovative online Plaza; and

· Research and assess program progress and learning to create feedback loops for continuous improvement and growth within and between communities. 

In order to achieve these goals we continue to strengthen our work by

increasing enrollment and membership in the National Learning Community; 
Utilizing content and materials to build healthy and regenerative communities; Developing the infrastructure that will allow the national learning community to emerge as a collaborative, innovative, and action-oriented community of practice; Engaging more site teams in this process; and collecting diverse and evocative stories that educate and inspire national sites to leverage schools and communities toward sustainability. 
We continue to generate community-based learning and deep systemic shift through the SoL Education Partnership, a national learning community committed to creating systemic change for a sustainable future. All of this year’s participants are energized by this transformative work and collaboration and committed to new action in the year to come. 
Documents Attached:  
Core Course Facilitators Guide 





Learning Journey Protocol

Learning Journey Overviews 

Speech Written by Annalise Wagner 8th Grader who attends The College School, St. Louis Missouri
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